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You may not need all these. Click to downlood templates and resources
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James Norris, King's Patient and Carer o"" -
Karen Taylor, King's Head of Patient Services, Experience and Involvement e
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Core Team

* An educationalist and patient

Fidelia Nimmons

governor at King's.

Richard Palmer
Retired biomedical scientist
and company director

Patient and former parent
carer at King's

Helen Cherry
Former nurse with community health
experience in the UK and overseas.
She brings lived experience as a deaf person,
patient, and carer.

James Norris
* + 40 years' in media production.
*  King's patient with a long-term health
condition.
*  Uses his NHS and media experience to
improve patient experiences.
*  Full-time carer for a family member.

W) Caring

Trish Murphy
* Retired NHS dietitian.
* Her family has a 50-year
connection with King's.

Bernadette Thompson
Former Executive Director of
Equality Diversity and
Inclusion - SPONSOR

Andrea Cortes Cheryl Levy Katie Angus

Continuous Improvement and Innovation Team
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What is ‘Meaningful Involvement’?

Definition from King's: Supporting patients and carers to get involved in
QI initiatives in ways that suit them best.

Minimum expectations: Co-design, consultation, informing, support
mechanisms, recognition, and feedback on impact.

Quote: "They should see the impact of their
Involvement and what has happened as a result.”
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Our journey toward Meaningful Involvement

DECEMBER 2023 JANUARY 2024 FEBRUARY 2024 JUNE 2024 AUGUST 2024

2, © 4 O O

BRING CORE DEVELOP A CLOSE,
BUILD EVIDENCE GATHER SUPPORT DEFINE AIM FRAMEWORK &  CELEBRATE, &
TEAM TOGETHER ’
TEST PROMOTE

W Caring ) Collaborative & Inclusive ) Innovative



Why?

Increase involvement of patients and carers in quality
improvement work at King’s.

Feb 2024

The number of improvement initiatives that involvement of

patients and carers, split by type of involvement
Co-production } Doing with Co-production 0
n an equal and
Co-design partnershig Co-design 2
Engagement Engagement 1
Doing for
Consultation Consultation 6

o _ Informing .
Educating } Doing to Coersion
Coercion 3

No

Involvement

Above Ladder of Participation, adapted from Central and

North London NHS Foundation Trust, Involvement in Improvement
Booklet

KING'S
Original Source: Arnstein, S Citizen Involvement 1969

IMPROVEMENT
SCIENCE
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Developed Patient and Carer Involvement Guide

Qualr Uﬂq
N lmprgvyement King’s College Hospita

Fourd st Tl

Patient and Carer Involvement Guide

p , ‘ 'l This document explains what resources are available to help project leads with
‘- ¢ e involving patient(s) or carer(s) in Quality Improvement (Ql) initiatives, projects,

- e workshops, or other
Nt
—~——

Resources

You may not need all these. Click to download templates and resources

Involvement
Expression of Communication
Role Sheet Conversation
Interest (EOI) Guidelines
Guide
L] oceive mterest 1 Complete the
bpdimssri; "::.. o Use this to help 2 patient or This will help suppoet the
" e
canbeinvoived, thisformcsn  sections of the role :";::: they want o ("w‘m"‘ ::':;“ ~'ﬂ
i betw
b L
2.5hare it with the heip find out more information  sheet i o e ol i sk
Patient Experience 10 know who may be best 2. Share with amy ’
before they decide if they pationtic arer
teaen for them placed to support. patients who want
want o be pat of the representatives.
promote to patients. This form can be fully edited more detavls sbout Jet o inuiatve, ThiS
and cacers at King's by you to remove of add the initiative o
wil help to get to know
AvVoucanabioshare it  questions that you may need
each other and ak
with any cther to ask.
networks or in spaces prm
that you would prefer.
For surveys and For one-off focus groups or For ongoing, weekly or long-term QI
questionnaires, use: workshops, use: initiatives, use:

@ 000 00000

The process, tools, and resources hove been co-designed with potients ond carers from King's. Questions? keh-tr.qi@nhs.net

Am:

between project lead and pafients
throughout the QI mihiatve

Inchudes:

v" Promotional Flyer

v" Expression of Interest

v Role Sheet

v Initial Involvement Conversation Guide
v" Ongomg Communication Guide
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MTERHAL DOCUMENT, FOR STAFF USE GALY m

Patient and Carer Involvement Guide 2 e

/4. Communication Guidelines

Qualit INHS| e [0y The d00 0 this dOCUMEnt is 1o Melp sUpporL e onEnE and consi: ,
King's College Hospital P et e projectlead and patient cares representathes,
“NImprovement S e Pt N
— Fig gt
First Catch Up

Fy =
Participation in a Quality

Improvement project
QPN iy, —e

Role Information Sheet
i Here you can find out more about the improvement
initiative we are doing, and the type of role we'd like
S patients and carers to take.

Purpage. agresing catch up rhythm, dabes and time Tor project duration (eg. weekly 30 min calch up for 8
rranths) Indtiated by project kad

Quality NHS

Impl'ovefnent King's College Hospital

NHS Foundation Trast

«  Areminder of project scope and IMEshons £ g We ane here n For o change something speckic. who
o the patient canreach oul to Tor conlidentid conversation, complainis, snd supporl with process
and 01l

Get involved and Make a Difference
Help us, Help You

Ongaing Catch Ups
How can we improve [add project/workshop/survey

title] by [deadline]?

Purpuse. Cisure eff d

itation between project ked the project

tiieh up s diecuss how pobien 15 tesing

Type of Time Expenses Location - Hom gt i i
g 2o2otunity GOnUniTTent (if possible) {e.g. onfine or which T P ———

Are you a patient or carer involved in services at
Princess Royal University Hospital, King’s College
hospital, Orpington hospital or other King's College
Hospital NHS Foundation Trust sites?

8.g. ongoingproject,  [8.g. weekly [e.g. Travel expenses hospial sita] AboLE prngeE s APnrhon, arm, e
upport or one-off meating for 6 paid]
workshop months] Ganaral

involvement]

= Hnesty 15 hst peliey” Rt WA 10 nrnrEand what rams A up anare aswel A e sl
et enperience, berg upen abuul il L ared ur

" Thank you for your interest in taking part in a Quality Improvement project at
§ - ~ Foundation Trust
-

Your voice matters!

How can we improve [add project/workshop/survey
title] by [deadline)

Would you like W help make @ ditference and mprove King's? We'ne
laoking for patients and caregivers fram all backgrounds within aur
communities ta help. Your input and involvement are incradibly
valuahle to us,

W are looking lur suppurt with [choose appropriate: a project to
tackling xxx | an xxx hour workshop to xxxx | a weekly group
meeting that xxxx |survey feedback on xxx)

If you are interested, for more information please contact:

Quality [NHS |
Improvement King’s Colloga Hospita
) Involvement Conversation

This decument intends ta help staffwha are meeting with a patient

E'-___ e arcarer interested in being invalved in an impravement initiative [to
ot help them decide).

R N T W N A W T
s Egin by o pressing £7atituds for thair Inerast in contrizating to im provement afforts a2 Kirg's.
Highlight tho impartanca of treir input in shaping tha projoct and kindly slow tima for any quostions.

Assessing Interest and Availability:
= Inuire about thair kwel o interest and aalability to participate in the work
= Discuss sy potential concems e barars to participation and where pessibis, address them
colaborativaly |o.@ joining maetings onling or hising maetings in accessik moms)

Providing Informatian shout the Project:
= Providea brial cveniaw of the gosls and objectives of the work
= Highlight the patantialimpact of patient and carer inualuemant in shaping the projact

Work Strscture!
& Explain the structure of meatings, ineluding the togics bo ba discussod, the fammat (2.8, group
discussions, brainstanming sessions), and the expectad duraticn

Opportunity Summary:

Outlirr briefly why you sre recruiing peupk: sd what Uier 1ol will bee This may exlude
inforiradiun sbout e bype of Frvctverrmsd, U rurmber of peuphe et you e recruling, smd
what sorts ot Achvies they may pamepate in It s 15 2 proect, proade REamaton oa s
Ay, espocialy how € wil IpAct an patent ceeomes, and tmctrame:

Skills Summary

i Liielly what kinds of skills 1 pubiert, ut carer rmay be expecied [ biing o1 W develop
Inthes ke ko AXAmpin, cdfing documants, pensonbing, proading tondhack, wring, pibie
apeaking It o anc Apecei qualfiahnns nondod please menton then

Qusdity Improvernent bsinig wil be avaiable W sl pients and crers who parlicipste n
irgrovermert worl

Length of role
Outiio= how long the initiative will last and how much time it will take. For exsirgle,
when macaings anc hold, whera and toc haw lang

Expenses
If you are sble (o reimburse ressnsble travel expenves for ravel s subskisterce, w3d
detaiks heoro

Anything Else?

I pou el there is adfitanal information for @ patent or caver ko know about your
arprovernent iviaive & halp then decids i s kv them, please add (s heve. Please keep
any mformation Suconce, Ay Sped anty Crnyms and AVaNT (1519 30N o SPECIaNS! s

Prafarrad mathods of communiestion

L il L undersdand e pali rep i reethid of
1 WhtsApR, tehng, Anicphone, cmal or veie nofes e wil help b koop them engaged

During pariods of Insetivity

= I A g O9R N I0E ROt e 01 10 MEEIRGSPr Worksormore, Communcatn f and capian
patientstcarers the =g

RAMSR [0y LSS A helpfl and CIar Imagery 10 Use b eepian minstonss

‘Serwding project documents in POF {more accessble for screen readers) in advance of any mesting.

+ Ko whiat device a patient or carer wil be joining on and be mindful of thal e.g. sharing decuments

on SEIEnS,

Roadmep jourmey visusls are helpful and clear imagery 1o use o sxplain miestones:

Changes within the project team

+  Eresure that any changes o the project directly
rapresaniathes, using ther prefarred method of comenunicahon

[insert project lead name/team)
in the [department] at XXX @nhs.net
or call [phone number] by [deadline dd/mm/yyyy]

Insest optional » Clariy any arpactations reganding praparation of participation in betwesn Mmestings

jmage of preyest

Claritying Expectations and Roles:
or Intitive fnod -

* Discuss tha time comeritment roguired

® Outling tha roles and resporsinilition of partiipants in the prajoct, o gincluding providing feadback,
sharing experiences, collaborating with healihcars profissionals and other stakshcldars

» Consider ityou or othars will ba able to provide any training to halp thee build relevant skilks

Clasing:
» Thank the patient dor considering invobsmmant
» Provide adcitional information about bow b fermakl join the propct, incuding contact details or
7 regatration estructices
® Ak tham b contact o whan they Fave docided it they would like 10 e wa lved in tha wark ks
00 have docidad i tha conversation that they weuld/wakd not liks 1o

Mote: Floase adaps the conversation famewnni 1o address any specific concerns or quastions raised by
i patient and any information you vwold 8o to discuss that is not addressed above.
For questions er comments please contoct the §f team ot keh-tr.gigwhenet
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Spreading and Sharing

e Patient and Public Involvement events
* King’s Improvement Showcases

* Institute for Healthcare Improvement
IHI/BMJ International Forum, Utrecht

Resources Available to All
(download and customise)

Next steps

* Refresh the guide, aligned with the
L King’s Patient Involvement Toolkit.

_— * Align with King’s Hub Portal to
— access existing patient/carer
representatives.
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