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King’s Patient and Carer 
Partnership Framework

for Quality Improvement

James Norris, King's Patient and Carer
Karen Taylor, King's Head of Patient Services, Experience and Involvement 
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Core Team 

Richard Palmer 

• Retired biomedical scientist 
and company director

• Patient and former parent 

carer at King’s

Helen Cherry 

• Former nurse with community health 
experience in the UK and overseas.

• She brings lived experience as a deaf person, 

patient, and carer.

James Norris

• + 40 years’ in media production.
• King’s patient with a long-term health 

condition.

• Uses his NHS and media experience to 
improve patient experiences.

• Full-time carer for a family member.

Trish Murphy 

• Retired NHS dietitian.
• Her family has a 50-year 

connection with King’s.

Fidelia Nimmons 

• An educationalist and patient 
governor at King’s.

Andrea Cortes Cheryl Levy

Bernadette Thompson
Former Executive Director of 

Equality Diversity and 

Inclusion - SPONSOR

Katie Angus

Continuous Improvement and Innovation Team
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What is ‘Meaningful Involvement’? 

Definition from King's: Supporting patients and carers to get involved in 
QI initiatives in ways that suit them best.

Minimum expectations: Co-design, consultation, informing, support 
mechanisms, recognition, and feedback on impact.

Quote: "They should see the impact of their 
involvement and what has happened as a result."
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Our journey toward Meaningful Involvement
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Why? 

Above Ladder of Participation, adapted from Central and 

North London NHS Foundation Trust, Involvement in Improvement 

Booklet

Original Source: Arnstein, S Citizen Involvement 1969

Theory of Change report
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Developed Patient and Carer Involvement Guide
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Patient and Carer Involvement Guide
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Spreading and Sharing

Next steps
Resources Available to All 
(download and customise)

• Patient and Public Involvement events
• King’s Improvement Showcases
• Institute for Healthcare Improvement 
IHI/BMJ International Forum, Utrecht

• Refresh the guide, aligned with the 
King’s Patient Involvement Toolkit.

• Align with King’s Hub Portal to 
access existing patient/carer 
representatives. 
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