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* |In October 2022, Cheshire and Wirral Partnership (CWP) received a
Health Education England grant to pilot the Volunteer to Career (VtC)
programme at Bowmere Hospital which started in January 2023

* |n collaboration and support from Helpforce, CWP set up and
iImplemented the Volunteer to Career Pathway, programme
management and an Insight & Impact evaluation.

* The strategic aim of the programme is to positively impact Health & Care
workforce recruitment needs at a local level through the design of
Volunteer to Career VtC initiatives.

* The key measure was for volunteers who have taken part in the
programme showing interest in pursuing a career in health and care after

their volunteering experience.

My Volunteer to Career Journey

Helping to improve the lives of
everyone in our communities


https://www.youtube.com/watch?v=Cboj2IogVIU
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Volunteer to career supports people to gain hands on work
experience in an NHS setting. This experience supports
volunteers to apply for suitable jobs in health and social

care or pursue further training as a health care
professional.

Helping to improve the lives of
everyone in our communities
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®* We engaged with key clinical staff to create strategic &
meaningful volunteering opportunities in clinical & nonclinical
settings

®* We support applicants to identify the most suitable volunteering
opportunity for them from the available opportunities

® Each role is for a set period of 6 months

® With an ask for a minimum of 2-3 hours a week

® We ask volunteers to record = o
their hours on assemble online -
B 0:00/50:00 0:00/43:00 0:00/2:15 0:00/6:15
volunteer management platform =
Helping to improve the lives of

everyone in our communities
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Pathway

Volunteer
induction and Career goal
training discussions

resource

Impactful

volunteer
roles

Ongoing

career
support
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Experience Employability
through support or
volunteering Education



Having a dedicated person managing the
programme who can--

= Manage the onboarding

3&& Regular contact with volunteers and departments

\/ Understanding of volunteer expectations

',,,f“ Understanding of recruitment process and steps
@

P Provide a personal approach

g Monitor and evaluate
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Volunteer to Career Programme - Impact & Cohort Timeline

Cohort Timeline
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Jan Apr Feb Jun Feb Jun Oct
2023 2024 2025 2025 2026 2026 2026
® @ o @ o @ @
C1 C2 C3 c4 C5 C6 C7
v 4 v v Active Active Advertising
Pilot C1 C2 C3 C4 C5 C6
Recruited 12 12 14 10 10 18

Over the first 4 cohorts

76 37 27

Volunteers Paid Employment Healthcare Roles

1,800+

Patients

3,000+

Interactions

Helping to improve the lives of
everyone in our communities
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