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EMERGENCY 
DEPARTMENT

9,831 DEPARTURES
2615 26.6% 65+

1693 17.22% 75+

MSDEC
1413 PATIENTS

>65 411PTS (86.37%)
>75 210PTS (82.86%)

SAMIT75+



01

RED LINES



02



ROAMINGF2F FSDECFRONT DOOR 
TEAM

PHONE

03

CEM

S



5-DAY SERVICE
195 PTS

AVG LOS 6.4HRS
ADMISSION RATE 21%

RETURN RATE 22%

89 PATIENTS 
42 >75YRS OLD

ESD 23PTS - 14>75
ONE WEEK

03

5-DAY SERVICE
126 CALLS

0 ADMISSIONS

CAPACITY AND 
WEEKEND

37 PTS
49% ADMISSION RATE

CEMS >65 NON-
CONVEYANCE 57 

PATIENTS CFS >5 54



• Admissions: 54

• Discharges: 41

• Step-up: 10

• Step-down: 44

• Readmissions: 

1



The
ENVIRONMENT





04Staffing 

Profile 1 Cons 9-5 (VW 2-4)

1 SCF/REG (9-5)

1 JCF/RD (9-5)

X2 SENIOR SISTERS (7-7) - (8-

8)

X2 FLOW COORDINATORS

1 STAFF NURSE

X2 CSWS

ROAMING PHYSIO AND OT 

SUPPORT

NOT DEDICATED TO FSDEC, 

FORMS PART OF 

FRONT DOOR TEAM

ACPs (?)

x4 days a week 8-6

Pharmacists (?)



Activity



OOA PATIENTS 34%
HIGHER ADMISSION 

RATE
LONGER LOS

MORE STAFFCFS SCORING

06







Wards
67% CFS>5
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