
Patient Voice 
Project: 

Qualitative research, 
patient guide creation & 

published article 



The Challenge
The lived experience can be easy to miss, yet it shapes quality of life for each patient

Recognise the impact

Major impact of quality of 

life

See what’s missing

Lived experience often 

missing from improvement 

initiatives 

Understand

How well do we understand 

the real experience of living 

with a wound?

Aim→ make patient experience visible, useful and actionable



What We Did

Partner

Expand our capabilities

• Partnership with Picker

Consult

Create the patient guide

• Insight, ideas & 

consultation

Listen

Understand patient lived 

experience

• Relatable change for  

HCP

• Relatable change for 

industry

A partnership project built around listening, consulting & practical change



What Patients Told Us

Fragmented 
care 

pathways

Inconsistent 
shared care

Need for 
clearer 

information

Impact on 
work, 

wellbeing 
and family 

life

Recurring themes that emerged from the patient panel



From Insight to Action

Gather ideas

1

Discussion on existing 
patient guides in 

circulation

1

Draft

2

Draft guide created 
from panel feedback

2

Review

3

Patients reviewed 
and suggested 

redesign content and 
flow

3

Refine

4

Look, layout, flow, 
language improved

Evolution of the creative process across the 2 panel meetings



Impact and Outcomes
The value was not only the outputs, but the different lens on a patient perspective

Informing clinical 

practice for HCPs 

Qualitative learning to help 

HCPs into published peer 

reviewed journal article

Patient guide for 

shared or self care

Insight translated into 

practical resources

Patient panel

Themes captured and 

analysed

Patients were partners, not participants



Future Next Steps

Guide in circulation with ongoing 
feedback and continuous development 
welcomed

Patient guide used in 
practice

Turn the guide into a video resource to 
make more widely accessible

Patient consulted video 
resource

Flen Health strive to be a patient 
centric organisation, driving innovation 
in skin care solutions

Commitment to patients



Direct quotes from patient to patient

“Some days will be harder than others, do what you can, rest when you need, and remember 

that progress doesn’t always look the same each day.” 
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