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Patient Voice
Project:

Qualitative research,
patient guide creation &
published article




The Challenge

The lived experience can be easy to miss, yet it shapes quality of life for each patient

Understand See what’s missing Recognise the impact
How well do we understand Lived experience often Major impact of quality of
the real experience of living missing from improvement life

with a wound? initiatives
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Aim—-> make patient experience visible, useful and actionable
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What We Did

A partnership project built around listening, consulting & practical change
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Listen Consult Partner
Understand patient lived Create the patient guide Expand our capabilities
experience * Insight, ideas & » Partnership with Picker
* Relatable change for consultation
HCP
* Relatable change for
industry
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What Patients Told Us

Recurring themes that emerged from the patient panel

Fragmented Inconsistent
care shared care
pathways

Impact on
Need for work,
clearer wellbeing
information and family
life
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From Insight to Action

Evolution of the creative process across the 2 panel meetings

Gather ideas Draft Review Refine

Discussion on existing Draft guide created Patients reviewed Look, layout, flow,
patient guides in from panel feedback and suggested language improved
circulation redesign content and
flow

- - - h At a glance
. Act fast if you notice new symptoms or changes to existing symptoms . X 9
. Here are the signs of infection to look out for: N You have been prescribed Flaminal® to help treat your wound, keep it clean and reduce the risk of infection.
Cleanse your wound gently with clean lukewarm water or under a shower. Pick up
1. Cleanse & Prepare your tube of Flaminal®, remove the lid and turn upside down and use it to press onto
the top of the tube and break the seal.
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Squeeze the tube and apply Flaminal to the entire wound
e o o, swsfpased e o Improvement | ncreased new painthot | Fever or chills which 2. Apply Dot Wit a suliciently Thick Laver of Faminale ¢4-Smm). Watch for signs of
e ey of s e Geny Pus or foul-smelling e i Teoreiari could mean speading infoction suth as
nuk'Fu ‘patches that touch the area - does it discharge. sudden increase in to throl ) A fh
o rom yourusual feel puffyorhattes than wound size increased swelling,

y tone, redness o surfounding skin? warmth, pain, discharge,
y dlsculomlllﬂl nm y ) or colour changes.
eads beyond , . y 3 G Cover the wound with a secondary Contact your healthcare

dressing selected by your healthcare professional if you notice

+ Ignoring symptoms might delay healing, prolong pain, and increase the risk E professional. a new appearance of
¢ g ! fy(omphtgau%ns e :"E‘ symptoms or a change in
< symptoms.
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- Infections can spread rapidly, from the skin into deeper tissues or even the
Flen Health 2EaEiE) s = bloodstream. Early treatment can mean a simple fix, instead of a hospital visit.




Impact and Outcomes

The value was not only the outputs, but the different lens on a patient perspective

Using qualitative insights into
experiences of wound care to
inform clinical practice

S Picker

about you

Wound Care Patient Panel 2025m

Flen Health
a

Patient panel Patient guide for Informing clinical
shared or self care practice for HCPs

Themes captured and Insight translated into Qualitative learning to help

analysed practical resources HCPs into published peer

reviewed journal article
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Patients were partners, not participants
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Future Next Steps

FIEReait:

Patient guide used in

Commitment to patients

practice

Guide in circulation with ongoing Flen Health strive to be a patient
feedback and continuous development centric organisation, driving innovation
welcomed in skin care solutions

Patient consulted video
resource

Turn the guide into a video resource to
make more widely accessible



Direct quotes from patient to patient

“Some days will be harder than others, do what you can, rest when you need, and remember

that progress doesn’t always look the same each day.”

Shared support
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This guide was made in consultation with a patient panel group in June 2025 who all had |nV0|Ve those OffeCted
experience of either having a chronic wound themselves or cared for someone with one. 2
The quotes below are directly from them to you. knOWIGdgeOble pOS|t|Ve
-
“Healing takes time, and so does adjusting to the “There is no right way to heal. Trust your instincts, 22
changes that come with it. Be kind to yourself - speak up when you need to, and remember that o)
every step forward matters, no matter how small” your experience is valid’ )] t 2 : t : )4
g  optimistic &
Y t al in this j There is strength . 9-)
“Never lose faith in your body’s innate ability to fou are not alone In Ihis journey. there s streng ) -~
heal itself” in asking for help, and courage in continuing, even 0O O [9)) O
on the tough days” £ O p e u C -
“Some days will be harder than others, do what “Living with a wound can feel isolating, but being O = E
T S w,hen HED sEed S Ceranes lha}, heard and supported made all the difference for b needed g S
progress doesn't always look the same each day. me. You deserve care that listens to you” g OOd yO us h ou Id d (@] 5 E
“Every wound tells a story of strength. Healing takes O X 2 |
“It's not just about healing the wound, it's about time, and progress isn't always a straight path, but with e proact'Ve =
holding on to hope, even when it's hard” every dressing, there’s hope and the quiet promise that ()

you're moving forward on your recovery journey”
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