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Nephrostomies
• 1)  Clinical urgency: In scenarios such as obstructed, infected systems (e.g., 

pyonephrosis) nephrostomy can be life-saving.

• 2)  Renal preservation: obstruction – improve renal function while awaiting management 
e.g. an obstructing ureteric stone.

• 3)  Oncological context: May improve renal function during systemic therapy 

• A timely multidisciplinary discussion discussing the benefits and complications 
of nephrostomy insertion, with a clear oncological plan and honest open 
conversations with patients and families are critical.

• 4)  Other indications: include management of fistula and retroperitoneal fibrosis.



MANAGEMENT OF NEPHROSTOMY CARE 
IS A NATIONAL PROBLEM 

PATIENTS WERE COMING TO HARM



Why is it important?

Patients were caught in-between primary/community and 
secondary care - CARE

Poor patient experience – poor communication between 
primary and secondary care – frightened, staff have 
limited knowledge, no one to answer any questions

Patients were coming to harm
Not knowing who to contact, access to supplies of consumables and 

the plan



What are we dealing with? 

NO STANDARDISATION FOR 
NEPHROSTOMY CARE ACROSS THE UK

LACK OF OWNERSHIP / 
RESPONSIBILITY 



How do we address or 
understand it?

• Working group together

• Needed to be multidisciplinary

• Involving Primary & Secondary Care

• Urology

• Gynae

• Colorectal

• Oncology

• Palliative Care

• GPs

• District Nurses

• Charities / Associations

• Pharmaceutical

• Community Specialist Services

• Patients



National 
Nephrostomy 

Framework

AIM:

Promote a standardised 
approach to nephrostomy 
care across all care settings

Prevent avoidable harm

Provide education and clinical 
guidance for new and existing 
staff

Encourage timely escalation 
and multidisciplinary 
collaboration

Its everyone's responsibility to 
manage nephrostomies



National 
Nephrostomy 
Framework

Best Practice 
Pathway





The Framework & The Passport 
has improved joined up care / equity in experience 



Thank you 
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