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Why This Project?

 Traditional inpatient sefttings can be
restrictive, clinical, and risk-focused

* Need to diversity environments to better
support recovery

« Growing evidence for nature-based,
meaningful activity

* Opportunity: underused on-site farm
space




Our Context

» /0-bed mental health hospital

« Acute, rehab, personality disorder & complex
pathways

« 5 wards, mixed patient group
» Stfrong therapies team and recovery focus

Recognised Challenge:
Outdoor space underutilised
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The Opportunity

The Farm Before

8 years disused,
overgrown land,

* Lost resource within
hospital footprint
* Viewed initially as
redundant




Grounds Redevelopment Project
Minutes: 10.01:2022

Our Approach
Designed with people,
not for them

« Co-production with:

e Service users Shrgine s Cous e o

» Experts by Experience il el
(EDEs) ‘

« MDT

Local Community
* Focus on: S
» Psychological safety

« Empowerment
« Recovery identity

BC has tak aerial photographs of the area. Dave o send
round fo working party.




Building The Farm
From overgrowth to opportunit

« Patients involved from day
one.
« Clearing, weeding, painting
« Designing the space
« Planting and building
« Participation: :
. Voluntary
« Person-centred







What It Is Now? A therapeutic farm & recovery hub

« Horticultural therapy

« Skill-building workshops

* Informal wellbeing space
Social connection environment

« Cooking using home-grown produce
Animal care (e.g., goats)
Routine and responsibility
Planting, growing, harvesting










Why It Works (Evidence)

Mental health benefit Underpinning theory Target population

Stress reduction

Nature reduces stress

& O nXIGTy Cognitive restoration
Improves mood &
we ” belﬂg Mood enhancement ogaetal, 2017

Builds confidence,
res pOﬂSIbIlITy & Social interaction and #tima survivors, Elderly |Gonzalez & Kirkevold,

. inclusion 2015
achievement PP

Emotional resilience al Well-Being | Rehabilitation service Clatworthy et al., 2013

Promotes social users, Veterans

conn eCTI on & Physical and mental Holistic Healing Model Individuals with Soderback et al., 2004

be|0ﬂ glﬂg engagement ] disabilities

Reduction of negative s symptoms of Emotional Regulation Psychiatric care McMahan & Estes, 2015
emotions anger, fatigue, and Model
sadness.



Impact On Patients
What we're seeing

* Increased engagement in outdoor therapy
and more purposeful use of section 17
leave/time off-ward.

« Social interaction & connection
opportunities — Natural interaction between
staff/patients across site.

 Development of practical life skills —
increased volunteering/vocational
opportunities at site.

« Reconnection with purpose — Opportunity
to signpost individuals to similar green
spaces in their local area upon discharge.



Beyond Therapy
Wider community impact

e Links with;
 Local horticulturalist

« Education providers (e.q.,
college pathways)

* Neighbours
 Local Councll

o Future:

Vocational pathways
Community integration

Food bank involvement
Social/Green Care Prescribers
Men in Sheds Charity



Winner of the
Ouvutside Space of
the Year Award -
Design in Mental
Health
Conference 2026.




What Makes This Different

« Co-produced from the ground up

Designed with service users and Experts by Experience, shaping
how it feels, functions and supports recovery.

« Embedded in clinical care pathways

Integrated as part of the therapeutic provision and section 17
leave opportunities

 Purpose-driven occupation
Real tasks with visible outcomes (grow — harvest — cook — share)
* A psychologically safe, non-institutional environment

Designed to feel calming, empowering, and human rather than
clinical

» ldentity-building, not just activity-based

Patients become growers, cooks, volunteers - not just “service
users”



Designing with purpose

e |f we want beftter
OuUtCcoOmes:

« We must rethink
environments

* Move beyond risk
containment and tfowards
recovery enablement

« Design spaces that:

« Are meaningful
« Are human
« Enable identity



Replicability

What can other services do?
Start with:

« Underused spaces
 Service user voice — People’s Council/EbE

« Occupational Therapy & Clinician involvement
« Small pilots

Principles (not just farms):

« Co-production

* Meaningful occupation

* Nature & environment

« Community infegration and involvement




References

Clatworthy, J., Hinds, J., & Camic, P. M. (2013). Gardening as a mental health intervention: A review. Mental Health Review Journal, 18(4),
214-225.

Gonzalez, M. T., & Kirkevold, M. (2014). Benefits of sensory garden and horticultural activities in dementia care: a modified scoping review. Journal
of clinical nursing, 23(19-20), 2698-2715.

Kaplan, R., & Kaplan, S. (1989). The experience of nature: A psychological perspective. Cambridge University Press.
McMahan, E. A., & Estes, D. (2015). The effect of contact with natural environments on positive and negative affect: A meta-analysis. The
jounal of positive psychology, 10(6), 507-519.

Soéderback, I., Séderstrodm, M., & Schalander, E. (2004). Horticultural therapy: the *healing garden’and gardening in rehabilitation measures at
Danderyd hospital rehabilitation clinic, Sweden. Pediatric Rehabilitation, 7(4), 245-260.

Soga, M., Gaston, K., & Yamaura, Y. (2017). Gardening is beneficial for health: A meta-analysis. 305-8687

Ulrich, R. S., Simons, R. F., Losito, B. D., Fiorito, E., Miles, M. A., & Zelson, M. (1991). Stress recovery during exposure to natural and urban

environments. Journal of Environmental Psychology, 11(3), 201-230. doi:10.1016/s0272-4944(05)80184-7




Thank you

www.cygneigroup.com

Follow us on social media:

f JO X in
Improving lives hgeHw

Respect

Integrity Empower
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